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Collective Impact Conditions Rate and Reflect
	Collective Impact Condition
	Rating Criteria
	Status
(1,2,3,4, or 5)
Pre-Assessment
	More discussion from our group is needed on this condition
(yes or no)
	More guidance from MAPP is needed on this condition
(yes or no)
	Status
(1,2,3,4, or 5)
Post-Assessment

	


[bookmark: _GoBack]Common Agenda
	1 – In development

3 – On paper/revisiting/needs group buy-in

5 – All participants have a shared vision for change; joint approach established
	
	
	
	

	


Shared Measures
	1 – In development

3 – On paper/revisiting/needs group buy-in

5 – Data collected and results measured consistently; efforts remain aligned, holding participants accountable
	
	
	
	

	


Mutually Reinforcing Activities
	1 – In development

3 – On paper/revisiting/needs group buy-in

5 – Participant activities are differentiated and coordinated through a mutually reinforcing plan of action 
	
	
	
	

	


Continuous Communication
	1 – In development

3 – On paper/revisiting/needs group buy-in

5 – Consistent, open communication exists to build trust, assure mutual objectives, and appreciate common motivation.
	
	
	
	

	


Backbone Support
	1 – In development

3 – On paper/revisiting/needs group buy-in

5 – A separate  individual or organization with staff serves as the backbone for the entire initiative; coordinates participating organizations and agencies
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